TO: Members of the City County Council

Cityof
FROM: Bob Clifford, City Controller ;Z/ indianapolis
SUBJECT:  Monthly Financial Report, Aptil 2005 Bart Peterson, Mayor

Revenue Highlights

The City of Indianapolis year-to-date revenues are $97.66 million, which is 104% of the
target projection for current year-to-date.

» State Collected Distribution
The increase in the area can be attributed to a one time Certified Technology Park
distribution of $4.8 million from the State.

e State and Federal Grants
The difference of actual revenue to budgeted revenue represents the net receivable
that we have from the Federal or State government.

Expenditure Highlights

The first four months represent one third, or 33.3% of the calendar year. Only 25 % of
the 2005 budget has been expensed so far, with encumbrances accounting for another
13% of the 2005 budget. It is typical that many purchase orders are established early in
the year to cover annual expenses such as maintenance and management contracts.

e 2005 Budget Reductions
Our 2005 revenues are expected to be less than what was originally budgeted, due

primarily to assessed values being less than anticipated. We also expect that 2006
revenues will be relatively flat. As a result, the City is planning to reduce spending
below budgeted amounts. Departments have been asked to propose budget cuts of
15% (except Public Safety, where a plan to reduce by 5% has been requested.)

Over the coming weeks, the Mayor’s Office will work with the Controller and
department heads to evaluate those plans and make decisions about spending reductions.

Oftice of the City Controller
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OVERVIEW REPORT
Budgetary Overview
as of April 30,2005
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City of Indianapolis
Office of the Controller
Monthly Status Report by Fund
As of April 30, 2005

Amended
Budget Budget Current Year  Current Year Available Percentage
Original Budget Amendments (Appropriation) Expense Encumbrances Balance Available

Percentage of Year Remaining: 67%
_um_.m Om:m.amw 56,724,381 0 56,724,381 18,386,687 895,205 37,442,488 66.0%
Fire vmﬁm_o: 35,845,530 0 35,845,530 10,314,888 0 25,630,642 71.2%
Total Fire Service District 92,569,911 0 92,569,911 28,701,576 895,205 62,973,130 68.0%
no_mnm General 95,692,289 0 05,692,289 31,296,572 794,861 63,600,856 66.5%
Police Pensian 38,672,635 0 38,672,635 12,809,056 0 25,863,579 66.9%
State Law Enforcement Fund 300,000 0 300,000 39,359 0 260,641 86.9%
Federal Law Enforcement Fund 600,000 0 600,000 8,345 0 £91,855 98.6%
Total Police Service District 135,264,924 0 135,264,824 44,153,332 794,861 80,316,731 66.8%
mo_mn Waste O.o:mo:o: 29,137,061 0 29,137,061 5,724,254 6,633,360 16,779,446 57.68%
Solid Waste Disposal 11,543,664 0 11,543,664 2,014,848 6,486,115 3,042,701 26.4%
Total Solid Wase Service District 40,680,725 0 40,680,725 7,739,102 13,119,475 19,822,148 48.7%
Sanitation General 48,930,688 y; 48,930,688 13,460,630 18,709,203 16,760,855 34.3%
Sanitation Sinking 8,812,146 0 8,812,146 0 0 8,812,146 100.0%
Total Sanititation Service District 57,742,834 0 57,742,834 13,460,630 18,709,203 25,573,001 44.3%
Redevelopment General 1,796,102 0 1,796,102 379,581 484,758 931,763 51.9%
Federal Grants 28,344 479 4,443 841 32,788,320 3,759,736 10,614,844 18,413,740 56.2%
State Grants 0 52,153 52,153 0] 52,000 153 0.3%
Parking Meter 1,822,282 0 1,822,282 261,632 1,191,770 368,880 20.2%
City Cumulative 10,412,378 0 10,412 378 3,304,443 1,863,733 5,244,202 50.4%
City Debt Service 411,105 0 411,105 0 0 411,105 100.0%
Redevelopment Debt Service 17,552,240 0 17,552,240 0 0 17,552,240 100.0%
Total Consolidated City District 60,338,586 4,495,994 64,834,580 7,705,393 14,207,104 42,922,083 66.2%
Consolidated County 63,703,482 7,775 63,711,257 18,673,178 9,613,300 35,424 779 55.6%
Storm Water Management 4,334,081 0 4,334,061 1,246,158 865,117 2,122,786 49.0%
Transportation General 44,986,480 0 44,986,480 10,854,941 9,243,856 24,787,683 55.1%
Park General 25,423,922 1,051,500 26,475,422 6,285,737 1,671,884 18,517,800 69.9%
County Cumulative 4,850,600 0 4,850,000 185,800 2,443 943 2,220,258 45.8%
Fiood Debt Service 4,981,003 0 4,981,003 0 0 4,981,003 100.0%
Metro Thro Debt Service 10,033,652 0 10,033,659 312 0 10,033,347 100.0%
Park Debt Service 1,924,991 o 1,824,991 0 o 1,824,991 100.0%
Total Consolidated County District 160,237,688 1,059,275 161,296,963 37,346,125 23,938,101 100,012,737 62.0%
Total All Funds 546,834,668 5,555,269 552,389,937 139,106,158 71,663,950 341,619,829 61.8%
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